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Is your organization doing Scrum?
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What do you consider doing Scrum?
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Are you doing Scrum better now than 
when you started doing Scrum?
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Awesome!  It sounds like doing Scrum 
is working for many of you!
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Χ ƻǊ ƛǎ ƛǘΚ
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Lǎ {ŎǊǳƳ ǿƻǊƪƛƴƎ ŦƻǊ ȅƻǳ Χ 
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Χ ƻǊ ŀǊŜ ȅƻǳ ŀ ǎƭŀǾŜ ǘƻ ƛǘΚ
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Any of these look familiar?

Stories committed 15 15 13

Stories accepted 10 9 8

Doing Scrum isnõt the Same as LIVING Scrum



How long has it been like that?
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aŀȅōŜ ǘƻƻ ƭƻƴƎ ŦƻǊ ǎƻƳŜ ƻŦ ȅƻǳΧ
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Why is little to no progress ok?
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Because DOING Scrum hits a brick wall

Doing Scrum isnõt the Same as LIVING Scrum



Randy Pauschon brick walls

ά.ǊƛŎƪ ǿŀƭƭǎ ŀǊŜ ǘƘŜǊŜ ŦƻǊ ŀ ǊŜŀǎƻƴΦ ¢ƘŜ ōǊƛŎƪ 
walls are not there to keep us out. The brick 
walls are there to show how badly we want 
something. Because the brick walls are there 
ǘƻ ǎǘƻǇ ǘƘŜ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ǿŀƴǘ 
something badly enough. They are there to 
keep out the otherǇŜƻǇƭŜΦέ
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How do you get through the wall?
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One answer: Raise the wall off the ground

Need a foundation to support raising the wall
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