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Bob Hartman (Agile Bob)

A 30+ years of software industry G-

experience e
A Certified Scrum Coach (CSC) [

A Bachelor and Masters degreess
In Computer Science |

A Roles included Tester,
Developer, Dev Manager, QA
Manager, Product Manager,
t NE2SOU al yl 3 |
A Started with agile in 1999 O ey o

blog: www.agilebob.com




About You

A How many are currently using agile?

A How many are going to use agile within a yea
or know someone else who will use agile
within a year?

A How many are getting all stories accepted
prior to the iteration demo during at 75% of
your iterations?

A How many want to get better at agile?
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Collaborate
Work together

Honor priorities

Respect the customer,
the process, the
product, the team and
each other

Do the simplest thing
that works 1 then stop!

Improve every iteration
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What was actually said
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' "They Inherited

the earth and
then the army
came and
scorched It."
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Honor Priorities



