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Agile Leadership is

Overrated

Lay Qi LOK
Presented by Bob Hartman

T Before We Start
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wait! It is better to answer the question while
we are still in the same area than to go back.

A We will take a break after abo@0 minutes
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INTRODUCTIONS

T4  Bob Hartman (Agile Bob)

T
ity 7 ihis

A 30+ years of software industryiasass =
experience

A Certified Scrum Practitioner

A Bachelor and Masters degrees
in Computer Science

A Roles included Tester,
Developer, Dev Manager, QA
Manager, Product Manager,
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A Started with agile in 1999 president Agile For Al

bob.hartman@agileforall.com
303-766-0917

Blog: http://agilebob.com
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e Who are you?

A Please introduce yourself including:
I Name
i Companyand role
i Agile experience

Q- péoo“‘
y\e

WHAT IS LEADERSH
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A All definitions in this section are from:

The American Heritage® Dictionary of the Engli
Language, Fourth Edition

Copyright © 2006 by Houghton Mifflin Company
Published by Houghton Mifflin Company. All righ
reserved.

T man-ag-erY n yjst)@.
AOne who handles, controls, or directs
especially:
T One who directs a business or other enterprise.

T One who controls resources and expenditures, as of 8
household.

T One who is in charge of the training and performance
of an athlete or a team.

T A student who is in charge of the equipment and
records of a school or college team.

A One who is in charge of the business affairs of ar
entertainer.
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“ye man-age-men(Y n y-Mo@ten.

A The act, manner, or practice of managing;
handling, supervision, or control:
management of a crisis; management of
factory workers.

A The person or persons who control or direct a
business or other enterprise.

ASkill in managing; executive ability.
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A Managementc skill in managing, executive
ability

A Managerc One who handles, controls or
RANBOO & X
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of managing, and indicators of executive abilit

A Most classically trained managers fit this mold
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T lead-er (f ToH) R

AOne that leads or quides.

A One who is in charge or in command of others.
i One who heads a political party or organization.

T One who has influence or power, especially of a
political nature.

T A conductor, especially of orchestra, band, or choral
group.

T The principal performer in an orchestral section or a
group.

Ty lead-er-shipf To#&ERK'XILJ

A Theposition or office of a leadeascended to
the leadership of the party.

A Capacity or ability to leaghowed strong
leadership during her first term in office.

A A group of leaderanet with the leadership of
the nation's top unions.

AGuidance: directionthe business prosper
under the leadership of the new president.
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T A big problem

Some people are
appointed to be
leaders, but have no
leadership skills

T An even bigger problem

The classic definition of
management and
manager are very

different from leadership
and leader. Why???
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T Group discussion

What would change if
managers were true
leaders with proper

leadership skills?

T Questions to ponder

Are you a project
manager, or a
project leader?

Which do you want

to be?
I
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HERDING CATS!

Otherwise known as Agileeadership

T  Agileg the problem child

Al axtsS Aa &t | 0o2dziX
i Working together to solve problems
i Not using command and control
I Allowing teams to selflirect

A So why do you need a project manager
(remember the definition of manager is one
who handles controls, ordirects)?
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Agile projects
need LEADERS,
not MANAGERS!

Are you up to the challenge?

WHO ARE LEADERS

L K
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T Putting this in an agile context

A Who leads or guides agile teams?
A Who else?
A Any others?

AMINDBENDING THOUGHT ALERT!!!

i On an agile team, anyone can be a leader
depending on the situation!

T4 Does this change anything?

A Only our entire thought process about how to
help teams improve!
I We need to grow EVERYONE as leaders
AND
I Help them grow as FOLLOWERS as well

A The dynamics of communications change
based on the situation and context

11
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EXPOSING THE TRU

T The path to success

Aal yIF ASNAR 2FGSy 0Sft AS¢
I being belligerent is necessary in order to get
people to work hard

I interrupting someone is acceptable in order to get
to the point faster

I micromanaging is the only way to have teams do
what is expected of them

i listening to others is unimportant because their
2LIAYAZ2Y AayQu 3I2Ay 3 02
A Are these acceptable values???

12

L K



Agile Leadership is Overrategll a y" Q (

T The big surprise

A According to published studies, many managers
who have the beliefs from the previous slide have
been very successful!

A When asked why they were successful the
managers often referenced those beliefs as key
success factors.

A During 360 degree interviews, others interacting
GAOGK (GK2aS YlIylr3aSNa KI

i
* Most of the managers

in the studies
have been successful

IN SPITE OF

those beliefs

NOT BECAUSE OF THEM!

13
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TyrExercise: How do you get the truf

A Break into small groups

A Discuss

i How do you find out how you are perceived by
others?

i How do you let others knowour perceptions of
them?

KEYS TO SUCCES




Agile Leadershipis Overrateg. & Y Qi L G K

e ¢CKS n / Qa 27

s

A Competence
i Having the ability to be successful
A Connection
i Adding value to your relationships with others
A Character
i Being an honest example
A Cost
I Sacrificing self for success of others

e Competence

1y

A Are you technically competent to do the job
A Do others know you are competent

A Are you able to help others become more
competent

A Are you able to look forward and see
problems before they arise

15
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e Connection

A Do you have enough relationships to lead

A Do you add value to relationships, or just suck
value from them

A Do people know you care
A Are you quick to help, slow to blame

e Character

1y

A Do you hold yourself to high standards
A Always honest with reports
A Always acting with integrity
A Holding others accountable

16
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T Cost

A Are you willing to pay the price

A Will you take the blame for the team in order
to protect them

A52S5a (GKS 60dz01 adzLl f
KSNDE€

A Do you believe team success leads to personi

success, or is it personal success in spite of th

team

Ty Exercise: What is most importar

A Break into 4 groups
AC2NJ @2dzNJ F 3aA3JySR &/ ¢
argument for why that particular
characteristic is mosmportant
I Competence
i Connection
i Character
T Cost

17
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W This is really Servant Leadershiy

A Servant leaderships an approach to leadership

A Servantleadershipemphasizes the leader's role

development, coined and defined by Robert
Greenleaf and advancdsy many other authors
of books on leadership.

asstewardof the resources (human, financial and
otherwise) provided by the organization. It
encourages leaders to serve others while staying
focused on achieving results in line with the
organization's values and integrity.
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"y Characteristics of servant leader:

. Listening; actively listening to what others are saying

. Empathy feeling the pain and thrills of others

. Healing; helping others after they have been hurt

. Awarenessg understanding the big picture

. Persuasion persuading others tolo what is right

. Conceptualizatiog helping the teanunderstand

. Foresight; seeing problems before they arise

. Stewardshigg helping the team useesourcesmost effectively

. Commitment tayrowth of othersg helpingothers improve

10. Building communitg helping the team become more than a

group ofindividuals

18
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WE ALL FELL FOR |
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I Agile projects require leaders, not managers
I Managing and leading are different
I Management and leadership are different

A What did we miss?
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