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Å/Ŝƭƭ ǇƘƻƴŜǎΣ ǇŀƎŜǊǎΣ t5!ΩǎΣ ŜǘŎΦ ǘƻ ǎƛƭŜƴǘ

ÅLŦ ȅƻǳ ƘŀǾŜ ŀ ǉǳŜǎǘƛƻƴΣ ǇƭŜŀǎŜ ŀǎƪ ƛǘΦ  5ƻƴΩǘ 
wait!  It is better to answer the question while 
we are still in the same area than to go back.

ÅWe will take a break after about 90 minutes
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Before We Start
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INTRODUCTIONS

Å30+ years of software industry 
experience
ÅCertified Scrum Practitioner
ÅBachelor and Masters degrees 

in Computer Science
ÅRoles included Tester, 

Developer, Dev Manager, QA 
Manager, Product Manager, 
tǊƻƧŜŎǘ aŀƴŀƎŜǊΣ ±tΧ
ÅStarted with agile in 1999
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Bob Hartman (Agile Bob)

President Agile For All
bob.hartman@agileforall.com

303-766-0917
Blog: http://agilebob.com
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ÅPlease introduce yourself including:

ïName

ïCompany and role

ïAgile experience
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Who are you?

WHAT IS LEADERSHIP?
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ÅAll definitions in this section are from:

The American Heritage® Dictionary of the English 
Language, Fourth Edition
Copyright © 2006 by Houghton Mifflin Company.
Published by Houghton Mifflin Company. All rights 
reserved.
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! ǿƻǊŘ ƻŦ ǘƘŀƴƪǎΧ

ÅOne who handles, controls, or directs, 
especially: 
ïOne who directs a business or other enterprise. 
ïOne who controls resources and expenditures, as of a 

household. 
ïOne who is in charge of the training and performance 

of an athlete or a team. 
ïA student who is in charge of the equipment and 

records of a school or college team. 

ÅOne who is in charge of the business affairs of an 
entertainer. 
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man·ag·er(ƳņƴϥƢ-jᴅr) n.
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ÅThe act, manner, or practice of managing; 
handling, supervision, or control: 
management of a crisis; management of 
factory workers.

ÅThe person or persons who control or direct a 
business or other enterprise. 

ÅSkill in managing; executive ability. 
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man·age·ment(ƳņƴϥƢƧ-mᴅnt) n.

ÅManagement ςskill in managing, executive 
ability

ÅManager ςOne who handles, controls or 
ŘƛǊŜŎǘǎΧ

ÅtǳǘǘƛƴƎ ǘƘŜ ǘǿƻ ǘƻƎŜǘƘŜǊ ƳŜŀƴǎ άƘŀƴŘƭƛƴƎέΣ 
άŎƻƴǘǊƻƭƭƛƴƎέ ŀƴŘ άŘƛǊŜŎǘƛƴƎέ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǎƪƛƭƭǎ 
of managing, and indicators of executive ability

ÅMost classically trained managers fit this mold
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!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴǎΧ
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ÅOne that leads or guides. 
ÅOne who is in charge or in command of others. 

ïOne who heads a political party or organization. 

ïOne who has influence or power, especially of a 
political nature. 

ïA conductor, especially of orchestra, band, or choral 
group. 

ïThe principal performer in an orchestral section or a 
group. 
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lead·er (ƭŢϥŘᴅr) n.

ÅThe position or office of a leader: ascended to 
the leadership of the party.

ÅCapacity or ability to lead: showed strong 
leadership during her first term in office.

ÅA group of leaders: met with the leadership of 
the nation's top unions.

ÅGuidance; direction: The business prospered 

under the leadership of the new president.
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lead·er·ship(ƭŢϥŘᴅr-ǎƘƢǇ') n.
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A big problem

An even bigger problem
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Group discussion
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Questions to ponder
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HERDING CATS!

Otherwise known as Agile Leadership

Å!ƎƛƭŜ ƛǎ ŀƭƭ ŀōƻǳǘΧ

ïWorking together to solve problems

ïNot using command and control

ïAllowing teams to self-direct

ÅSo why do you need a project manager 
(remember the definition of manager is one 
who handles, controls, or directs)?

Å¢ƘŜ άǳƴŦƻǊǘǳƴŀǘŜ ǘǊǳǘƘέ ƛǎ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƘƛǎΗ
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Agile ςthe problem child
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WHO ARE LEADERS?
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ÅWho leads or guides agile teams?

ÅWho else?

ÅAny others?

ÅMIND-BENDING THOUGHT ALERT!!!

ïOn an agile team, anyone can be a leader 
depending on the situation!
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Putting this in an agile context

ÅOnly our entire thought process about how to 
help teams improve!

ïWe need to grow EVERYONE as leaders

AND

ïHelp them grow as FOLLOWERS as well

ÅThe dynamics of communications change 
based on the situation and context
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Does this change anything?
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EXPOSING THE TRUTH

ÅaŀƴŀƎŜǊǎ ƻŦǘŜƴ ōŜƭƛŜǾŜΧ
ïbeing belligerent is necessary in order to get 

people to work hard

ïinterrupting someone is acceptable in order to get 
to the point faster 

ïmicromanaging is the only way to have teams do 
what is expected of them

ïlistening to others is unimportant because their 
ƻǇƛƴƛƻƴ ƛǎƴΩǘ ƎƻƛƴƎ ǘƻ ŎƘŀƴƎŜ ŀƴȅǘƘƛƴƎ

ÅAre these acceptable values???
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The path to success
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ÅAccording to published studies, many managers 
who have the beliefs from the previous slide have 
been very successful!

ÅWhen asked why they were successful the 
managers often referenced those beliefs as key 
success factors.

ÅDuring 360 degree interviews, others interacting 
ǿƛǘƘ ǘƘƻǎŜ ƳŀƴŀƎŜǊǎ ƘŀŘ ŀ ŘƛŦŦŜǊŜƴǘ ǎǘƻǊȅ ǘƻ ǘŜƭƭΧ
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The big surprise

26
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ÅBreak into small groups

ÅDiscuss

ïHow do you find out how you are perceived by 
others?

ïHow do you let others know your perceptions of 
them?
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Exercise: How do you get the truth?

KEYS TO SUCCESS
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ÅCompetence

ïHaving the ability to be successful

ÅConnection

ïAdding value to your relationships with others

ÅCharacter

ïBeing an honest example

ÅCost

ïSacrificing self for success of others

29

¢ƘŜ п /Ωǎ ƻŦ [ŜŀŘŜǊǎƘƛǇ

ÅAre you technically competent to do the job

ÅDo others know you are competent

ÅAre you able to help others become more 
competent

ÅAre you able to look forward and see 
problems before they arise
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Competence
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ÅDo you have enough relationships to lead

ÅDo you add value to relationships, or just suck 
value from them

ÅDo people know you care

ÅAre you quick to help, slow to blame
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Connection

ÅDo you hold yourself to high standards

ÅAlways honest with reports

ÅAlways acting with integrity

ÅHolding others accountable
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Character
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ÅAre you willing to pay the price

ÅWill you take the blame for the team in order 
to protect them

Å5ƻŜǎ ǘƘŜ άōǳŎƪ ǎǘƻǇ ƘŜǊŜέ ƻǊ άǇŀǎǎ ǘƘǊƻǳƎƘ 
ƘŜǊŜέ

ÅDo you believe team success leads to personal 
success, or is it personal success in spite of the 
team
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Cost

ÅBreak into 4 groups

ÅCƻǊ ȅƻǳǊ ŀǎǎƛƎƴŜŘ ά/έ ŎƻƳŜ ǳǇ ǿƛǘƘ ŀƴ 
argument for why that particular 
characteristic is most important

ïCompetence

ïConnection

ïCharacter

ïCost
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Exercise: What is most important?
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ÅServant leadershipis an approach to leadership 
development, coined and defined by Robert 
Greenleaf and advanced by many other authors 
of books on leadership.

ÅServant-leadership emphasizes the leader's role 
as stewardof the resources (human, financial and 
otherwise) provided by the organization. It 
encourages leaders to serve others while staying 
focused on achieving results in line with the 
organization's values and integrity.
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This is really Servant Leadership

1. Listening ςactively listening to what others are saying

2. Empathy ςfeeling the pain and thrills of others

3. Healing ςhelping others after they have been hurt

4. Awareness ςunderstanding the big picture

5. Persuasion ςpersuading others to do what is right

6. Conceptualization ςhelping the team understand

7. Foresight ςseeing problems before they arise

8. Stewardship ςhelping the team use resources most effectively

9. Commitment to growth of others ςhelping others improve

10. Building community ςhelping the team become more than a 
group of individuals
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Characteristics of servant leaders
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WE ALL FELL FOR IT!

Å²Ŝ ƎŜǘ ƛǘΧ

ïAgile projects require leaders, not managers

ïManaging and leading are different

ïManagement and leadership are different

ÅWhat did we miss?

38

²Ŝ ŘƛŘƴΩǘ Ŧŀƭƭ ŦƻǊ ŀƴȅǘƘƛƴƎΗ




