CERTIFIED SCRUMMASTER

LEARNING OBJECTIVES

You will learn more than the basic Scrum framework. You Agenda
will also leave understanding the underlying principles,
basic practices and common techniques ScrumMasters + Exposing the issues *+ Scrum roles
need to know to help their teams achieve project success * Lean principles « Scrum leadership
in a fast-changing world. This workshop will help you « Scrum values and theory + Coaching and facilitation
know not just the basics of “how” Scrum works, but the + Scrum framework basics + Potential issues
"why” behind it. Knowing this will allow you to effectively + Scrum artifacts + Stretching Scrum
help teams even when they are “stuck” in their ways. + Scrum ceremonies * Being great
Learn how to help teams be great. + Estimation and planning + Going forward
At the end of the + describe the Scrum framework to others + facilitate each type of Scrum meeting
el ol + describe Scrum roles and responsibilities + know how to identify and correct potential
) Py « use each artifact effectively impediments to Scrum success
will be able to: + explain the differences between Scrum and * be an effective ScrumMaster for a Scrum team
other frameworks/processes * help your organization adopt Scrum successfully

+ accurately compare Scrum roles to
traditional project roles
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BOB HARTMAN

This workshop will be facilitated by Bob Hartman (agilebob.com),
one of only a few people who is both a Scrum Alliance Certified
Scrum Trainer and Certified Scrum Coach. Bob has extensive
experience in both training and coaching Scrum teams at
organizations including HP, Pearson Education, Starz Entertain-
ment Network, Western Union, Weyerhaeuser, Siemens, Arapa-
hoe County and the University of lowa. He draws on this broad
experience to help attendees leave the workshop with the
confidence they can start a project right away.
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