
 

LEARNING OBJECTIVES
Being Agile is more than just knowing how to build software iteratively. Success requires thinking in ways that are consistent 
with the Agile approach. This course pulls together the principles, practices, and techniques many successful teams use to get 
the most out of their agile processes.

Your team will have the opporuntity to experience the important practices and gain an understanding of why agile will work, 
rather than just how it works. This is necessary if teams are going to get the most out of their Agile transition.

Throughout the course, you’ll get practical answers to your questions about how to make Agile work for your team. On the 
final day, the instructor will work with you to tackle your most pressing issues, whether that’s cleaning up your backlog and 
product planning, estimating work in the face of uncertainty or improving your engineering practices.

•  Describe the values, principles and disciplines that drive a successful Agile process.
•  Describe the Scrum framework; process, roles and artifacts
•  Understand generally accepted Agile practices
•  Use Agile estimation and planning practices
•  Understand proper expectations of Agile
•  Identify potential Agile transition problems and how to prevent them.
•  Better work together as a team to deliver the highest value in the shortest period of time while 

maintaining high quality standards.

At the end of the 
workshop you 

will be able to:

Packed with solid content, lively discussion 

and hands on exercises, our Agile for Teams 

course helps teams build a shared under-

standing of Agile and a toolbox of practices 

to deliver successfully, sprint after sprint.

AGILE FOR TEAMS 

RICHARD LAWRENCE is an experienced software developer, agile coach, and technical leader 
with deep expertise in Extreme Programming (XP), Scrum, Lean and the Theory of Constraints 
(TOC). One of only a handful of Scrum Alliance Certified Scrum Coaches, Richard regularly 
speaks at user groups and conferences, including the Agile 20xx conference series. His book on 
Behavior-Driven Development with Cucumber comes out from Addison-Wesley in 2013.

BOB HARTMAN, known as Agile Bob, brings over 30 years of experience and broad industry 
knowledge cultivated by serving in almost every role in the software industry. Bob is a Certified 
Scrum Trainer (CST) and Certified Scrum Coach (CSC) and an expert in training, coaching and 
mentoring across all areas of Agile development. Bob is a popular speaker, having spoken at 
numerous major conferences, seminars, workshops and user group meetings.
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